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BRECON AND JAZZ 
 
1. The Brief 
 
The brief originally issued by Brecon Town Council for this project – entitled ‘A Sustainable Business 
Model for Brecon Jazz’ - was for two phases of activity: firstly, scoping the current situation and 
potential options for development or redevelopment of a jazz festival for Brecon; and secondly to 
undertake a feasibility study into any preferred option (having raised the funds to underwrite this 
second phase at the end of the first phase). 
 
At the outset of the project NKP emphasised to the Town Council as commissioner and their 
attendant Advisory Group that the first phase might not necessarily lead to the assumed second 
phase.  At one extreme a scoping study might find a straightforward route for development but at 
the other it might also find no grounds for any kind of continuation.    
 
Nod Knowles of NKP embarked on the commission with an open mind but with a degree of 
affection for Brecon’s festival, having been acquainted with it from its inception in the 1980s and 
having worked for or around it in many different capacities on many occasions over the years.   
 
This report is founded on desk research, interviews, historical experience and the observation of 
events in Brecon during the jazz weekend of August 2016.  The report’s commentary and 
conclusions are based on the results of this activity and informed by the knowledge and expertise in 
jazz, music and festival promotion accumulated by NKP as consultant and the network of experts to 
which NKP has access. 
 
2. History 
 
Brecon Jazz Festival began in 1984, driven by a small group led by local councillors and business-
people resident in Brecon.  It drew upon the support of tourism and cultural agencies and company 
sponsorship – and the patronage of significant figures from the arts and business associated with or 
resident in the locality. 
 
The festival grew rapidly under the expert programme direction of Jed Williams, becoming one of 
the UK’s most significant jazz festivals.  In its heyday in the 1990s under Jed Williams Brecon Jazz 
featured a fascinating range of jazz styles and musicians of the highest quality ranging from barely 
known emerging talents to the world’s most famous living jazz artists. 
 
Restrictions due to the Foot and Mouth epidemic of 2001 had a heavy negative impact on tourism 
in the Brecon area and on the festival.  Although the festival’s fortunes revived, Jed Williams died in 
2003.   
 
From 2004 to 2015 the organisation of the festival was handled by three different companies.  The 
original festival company became bankrupt by the end of 2008; Hay Festival was commissioned and 
funded by Arts Council Wales (ACW) and Powys County Council (CC) to produce the event in 2009, 
‘10 and ’11 and then decided to stand down; and Orchard, who subsequently won the ACW/Powys 
CC commission in 2012 and also decided to stand down after 2015. 
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3. Context  
 
Brecon Jazz Festival’s significance and success in the 1980s and ‘90s was rooted in some important 
factors.  The overwhelming impression gained during the course of this consultancy project has 
been that everyone concerned has a picture of the festival as it was in the full flood of these 
positive factors.  Outlining them is one way of highlighting the contrast with - and to an extent 
defining by a negative mirror image - the present situation. 
 
Jazz in the mid-1980s was undergoing a strong revival of interest, especially with a generation of 
young musicians (e.g. Courtney Pine, Loose Tubes, Andy Sheppard) attracting a new young 
audience as well as established jazz fans.  The music had a heightened appeal for broadcasters, 
journalists, publishers and record labels.   
 
There was a jazz festival scene in the UK but it was limited - none of the events that were 
subsequently developed (such as Cheltenham Jazz Festival, London Jazz Festival, Love Supreme or 
Manchester Jazz Festival) existed when Brecon began.  And some of the very small number of 
significant jazz festivals that were there at the time - e.g. Bracknell - were soon to disappear. 
 
The festival scene in general was also limited.  The rise of innumerable music festivals, most of 
them ‘greenfield’ events with a single all-inclusive ticket price and featuring, in various 
combinations, rock, pop, jazz, folk and ‘world’ music, had hardly begun.  WOMAD, for example, 
only took its first steps in 1982.  The appearance of an array of now-familiar names - Green Man, 
Larmer Tree, Latitude, T In The Park, Bestival, Festival No.6 (not to mention the Hay Festival) and 
literally hundreds more - was still a long way off.  Glastonbury, although established earlier, was far 
from the iconic event that it has now become - and even the long-lived Reading Rock Festival was 
suspended for a couple of years in 1984 and ’85.   
 
The emergence of a jazz festival which flooded a town with exciting music for a whole weekend - 
with affordable roaming ticketing, beautiful countryside, plentiful camping and all-day alcohol 
licensing for the town’s pubs (long before the licensing laws in Wales were liberalised) - provided an 
attraction and an immersive experience that had relatively little competition. 
 
The prolonged tension and aftermath of the dispute between the Thatcher government and the 
South Wales mining communities left a lot of people in those communities more than ready for an 
opportunity for entertainment, relaxation and social celebration.   Whether or not those people 
were jazz fans, they could travel the short distance to Brecon and enjoy a wealth of free 
entertainment on the streets and in the pubs, a vibrant environment and, again, all day alcohol 
licensing. 
 
Brecon’s early days and the decade or so in which it established its reputation benefitted 
significantly from all these factors - and more.  It was a period in which commercial sponsorship for 
arts and culture was relatively easy to obtain and with few demands from the sponsor (unlike the 
heavily marketing- and sales-orientated sponsorship deals that have become common in recent 
years).   
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Public funding was more readily available (and against less competition) for the support of new 
initiatives in culture, community involvement, tourism and economic regeneration, and Brecon was 
able to draw on them all. 
 
As the audience and the reputation of Brecon Jazz Festival built, so did the high level of artistic 
programming.  But alongside those positives, there was also a growth in the need for - and cost of: 
provision to meet health and safety standards; an obligation to maintain security and public order; 
and increasingly necessary expenditure on production services, often for venues that were neither 
big enough to maximise ticket sales nor well-enough equipped on their own to sustain major 
festival performances. 
 
4. Changing Circumstances, Changing Times 
 
In truth, Brecon Jazz Festival had been in decline - and falling behind in terms of the changing habits 
of music audiences - for several years, even before the attempts by Hay and then Orchard to revive 
its fortunes.  The burgeoning festivals scene over the past 15 to 20 years created not just 
competition in numbers of opportunities in a packed festival calendar but in the quality and 
diversity of experience that music-lovers and festival-goers have rapidly come to expect.   
 
Compare, for instance, the vast range of activities and attractions that a WOMAD, No.6, Green Man 
or Manchester Jazz Festival offers its ticket-buyers.  The quality and distinctiveness of 
programming, the imagination of presentation, quality of production, scope of available activity and 
the festival’s environment, hospitality and social ambience are as much part of the attraction as the 
actual listening opportunities. 
 
Successful festivals have also diversified and reached out far beyond their regular annual dates.  
Activities such as year-round education and participation programmes, embedded in the 
surrounding area, have broadened the appeal of an annual event but also helped to establish 
organisations as a permanent part of their local communities.  Some festivals - for example Hay and 
WOMAD - have exported their format to other places, nationally and internationally. 
 
Despite the town’s apparent attachment to the jazz festival, and the efforts of recent organisers to 
liaise with the local community, the organisation of the festival has not been embedded in Brecon.  
Nor has it developed a year-round presence via other kinds of local project activity or ancillary work 
elsewhere. 
 
The ‘Stroller’ programme - one ticket as a pass for a number of venues and shows which had been a 
distinctive feature - eventually disappeared from the Brecon Jazz programme, due to the difficulty 
of making the finances of such an arrangement stack up.  So too did the incidence of free admission 
jazz performances in the town’s clubs and pubs which were, to an extent, programmed or at least 
suggested by the festival’s artistic director.   
 
As these open and inclusive elements of the festival faded, the Brecon Fringe grew in their place.  
Creating the impetus for a large number of free admission music events, the Fringe offered 
landlords and other venue organisers the opportunity to derive income from customers and 
audiences on the periphery of the jazz festival and its ticketed concerts.  Without any organisational 
structure or defined co-ordination the Fringe developed purely by individual interests and   
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enthusiasms, none of which either required or could be subjected to direction or agreed objectives 
or standards of quality. 
 
Although satisfying an audience looking for an evening or a weekend of general entertainment and 
generating bar and catering income for various venues, the growth of the Fringe contributed the 
dissipation of the festival’s original identity - its ‘USP’ - of a town immersed in the sounds and the 
spirit of jazz.    
 
The Fringe is an open opportunity for anyone to promote or play any kind of music they choose, 
with no control on quality, style or volume.  In reality the vast majority of performers in Fringe 
venues - playing a variety of popular, covers, rock, blues, and related music - are of a kind that 
might be heard anywhere in local clubs or pubs with no admission price and therefore hold little 
attraction for audiences inclined to travel from near and far to hear a wide and high quality music 
programme. 
 
Hay Festival attempted to refine the identity of the jazz festival in 2009 when it replicated its own 
pattern of a series of quality events on a single site.  Despite its proven success in festival 
production and the support of ACW and Powys CC, Hay could not make the festival work to its 
satisfaction in that new configuration.   
 
The last company to produce the festival - Orchard - is also a highly experienced and professional 
promotion and marketing organisation. Its artistic programme, marketing and production for the 
festival were all of a high quality.  Orchard returned to the use of various venues across the town.  
It confidently attracted public funding from ACW, Powys CC, Brecon Town Council and elsewhere 
and a reasonable degree of business sponsorship - all significant achievements given the hard 
impact of the economic recession.   
 
Orchard developed good relationships with public agencies in the Brecon area (police, fire, licensing 
etc) and with the network of jazz communities in Wales (especially the Royal Welsh College of 
Music and Drama), the UK and internationally. The artistic programme included street 
entertainment, educational events and special commissions. 
 
Despite the quality of their operation, after four years Orchard also concluded that they could not 
sustain the festival.  Whilst their ticket sales and fundraising income covered most of the steadily 
rising costs of artists, production and marketing expenditure, they were unable to recover the 
extensive costs incurred by their company in administration, management, programming, 
fundraising and marketing activity.  Any potential for balancing this expenditure by increasing ticket 
sales was capped by the capacity limits of Brecon’s available venues (the Market Hall being the 
largest at around 800 seats).  It was clearly impossible to seek increases in public funding in this 
period of economic austerity.  
 
5. 2016 
 
After the highly professional - but ultimately unsuccessful - attempts by Hay and Orchard to secure 
a viable festival for the future, ACW and Powys CC did not find it reasonable to reserve funds and 
issue a commission for a festival producer for a third time.  Anxious at the prospect of losing the 
event altogether, a group of concerned stakeholders were convened by the Powys CC.  Brecon   
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Town Council decided to explore future potential via this consultancy and plans were made by a 
Stakeholder Working Group to explore ways in which an interim event might be staged in 2016.   
 
Three main promoters contributed to the 2016 Brecon Jazz Weekend.  They agreed to present 
separate programmes but to collaborate on complementary programming and on joint marketing.  
They met on several occasions to agree and plan their approach, joined by other concerned parties, 
including representatives of the Town Council, ACW, Powys CC, the Fringe and the Friends of 
Brecon Jazz (FoBJ). 
 
Each promoter made separate funding applications - the Cathedral and Brecon Jazz Club to ACW, 
for their programmes, the revenue-funded Theatr Brycheiniog to the National Park Sustainable 
Development fund and Brecon Jazz Club to Powys CC.  The latter granted funds that were intended 
to support joint marketing.  The FoBJ and the Jazz4Jed trust both gave funds specifically to support 
the Theatr Brycheiniog programme of young bands (‘Jazz Futures’). 
 
Inevitably funding awards were granted at different times during the planning period, which may 
have made complementary planning a little difficult or complicated.   But the key area of agreed 
collaboration – on joint marketing and PR – was notably dis-jointed.  The website portal was 
confusingly short on collective information and unclear as to the scope and nature of the weekend.  
Links to each of the individual promoters’ websites provided programme information but in varying 
modes of description, design and layout.   
 
Print marketing was equally uncoordinated, using various different designs and logos, and giving 
inconsistent information in cross-reference to the other promoters’ programmes. The only print 
that listed most (but not all) all of the weekend’s events was the independently, commercially 
produced ‘brecon jazz:fringe guide’ brochure which used neither the Fringe nor the Jazz Weekend 
designs, logos or styling.   
 
The programmes of each promoter were inevitably modest in scale and also in artistic scope.  The 
Cathedral and Brecon Jazz Club presented artists from the jazz mainstream that drew reasonable-
sized audiences for their respective venues. The Jazz Club also provided some workshop 
opportunities.  The Jazz Club’s own reports of its audiences suggest that they were generally 
satisfied with the gigs in the programme.  The Cathedral’s audiences, too, seemed similarly satisfied 
in terms of conventional, relatively conservative musical tastes in jazz.   
 
Prompted and supported by the FoBJ, Theatr Brycheiniog experimented with a programme of 
young and largely unknown musicians which drew smaller audiences but presented music that had 
a more contemporary feel, albeit within the limited scope of the choice of young performers. 
 
Overall the weekend’s jazz offer was limited and not of a range or diversity that would be likely to 
attract an audience from further afield to return year on year. 
 
The town, although much quieter than usual on festival days, retained some semblance of festivity 
with a few street stalls and a small carnival parade with children and their banners.  A small 
exhibition of Women in Jazz in the Guildhall, plus a couple of other exhibition/gallery shows, the 
farmers market, and a  few open-day-style events at churches and church halls also brought a little 
more life to the weekend.  
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Aside from the above, the Fringe consisted of approximately 140+ performances in 30+ venues over 
four days, from a wide range of bands, most of them reportedly semi-professional, playing anything 
from folk music to heavy metal, along with one male voice choir and a smattering of jazz .   
 
Anecdotally, some of the Fringe venues reported doing very significant business over the weekend - 
but without a reporting structure or organised survey neither the attendance patterns nor the 
economic value of this activity could be quantified. 
 
More than before, there was a sense that the Fringe and its range of music was obscuring the jazz 
identity of the weekend and, to some extent, discouraging the more focused jazz fans. 
 
6. Collaboration? 
 
The active promoters in the 2016 weekend had quite different characteristics:  
 
Brecon Cathedral acted as venue and promoter in 2016 with programme advice from the director 
of another Welsh jazz festival.   
 
The volunteer-enthusiast-led Brecon Jazz Club runs regular gigs throughout the year.  Its 
programme in the 2016 jazz weekend attempted, in part, to provide an interim small scale 
substitute for the old festival.  The small voluntary structure and both the administrative and 
artistic capacities of the Club were stretched in providing this programme and it is unlikely that they 
would be able to extend sufficiently to build a larger event. They are, however, determined, to 
continue to present a festival-style programme.  
 
In its  ‘Jazz Futures’ programme Theatr Brycheiniog hoped to indicate a new direction for jazz 
promotion and is determined to try to pursue it.  The Theatr has some of the necessary 
infrastructure and administration for developing a music project of this kind but is without the 
necessary expertise and knowledge in the field (of either jazz, youth music or the specific potential 
audiences). 
 
Brecon Fringe is an independent and organisationally amorphous arrangement - with no set 
structure or administrative centre, but with a small number of influentially active volunteer 
enthusiasts helping to connect venues and bands and gather information for the website and the 
commercially produced Fringe guide.  It seems wedded to being the Fringe of the jazz festival - but 
would it be able to continue to exist as an entity without a festival and without some kind of 
structured co-ordination? 
 
Each of these separate entities were committed to their own events.  But the evident antipathies 
and misunderstandings at play between them, before, during and after the August weekend - 
added to significant differences in their approach and structure - indicate that a collective effort of 
the kind initiated for a 2016 jazz weekend is not a viable model for the future. 
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7. Audiences 
 
Scoping Brecon’s audiences past and present and attempting to size up potential cannot be a 
reliable or scientific process.  What data and research there exists  is neither consistent nor 
sufficient to make finally definitive statements.  Anecdotal observation, however, and the 
experience of other festivals and their audiences presents some convincing impressions.  
 
From a visitor survey by Lynne Jones Research Ltd in 2008 it is plain that attendance by younger 
people had been declining year-on-year and that already 70% of the audience was in the over 45 
age group.  The survey that year also reported lower satisfaction ratings for the festival by the 
younger people surveyed.   
 
For the jazz weekend in 2016, that older age profile was, by plain observation and the report of the 
Brecon Jazz Club, accentuated - probably to the extent of the average age being 60 or more.   The 
Theatr programme of young bands did not attract a younger audience. 
 
In 2008 the survey estimated the festival had 8,327 attendees.  Orchard’s best year was 2014, when 
they reported ticket sales of 8,111 - which suggests a lower level of attendance since the majority 
of attendees would be buying more than one ticket.  2015 saw ticket sales of 6,400.   
 
The 2016 weekend, a far smaller affair, saw ticket sales for Brecon Jazz Club of 871.  As a generous 
estimate, the Cathedral concerts will have sold perhaps 600 tickets; and the Theatr, also at a 
generous estimate, may have sold 600 across all their ticketed events.  By observation there were 
many incidences of multiple ticket buying by individual attendees, so even at two tickets per person 
the attendance will have been approximately 1,000 people (not far over the total for one full house 
at the Market Hall).   
 
The Friends of Brecon Jazz (FoBJ), the loyal group of enthusiasts whose subscriptions and donations 
have regularly provided funding towards festival events - as they did for Orchard and this year for 
the Jazz Futures programme - has diminished in membership in recent years from a high of well 
over 500 to 223 in 2015 and to 120 by the 2016 jazz weekend.   FoBJ members are also 
predominantly in the 60+ age group.   
 
Over the years, FoBJ members and the festival audiences in general have been drawn from across 
Wales and further across the UK.  The 2008 survey estimated 56% of regular (multiple year) visitors 
were Welsh and that South East and South West England provided the majority of visitors from 
outside the Principality.   Brecon Jazz Club’s anecdotal evidence for 2016 was that many of their 
audience members had travelled in from outside the immediate locality. 
 
8. Economic Impact and Tourism 
 
Whilst there is no doubt that music festivals have a significant positive economic impact on their 
local economies, the scoping and measurement of that impact has no standardised methodology.  
The 2016 AHRC-funded study ‘From Glyndebourne to Glastonbury:The Impact of British Music 
Festivals’ makes those points but quotes authoritative and professionally derived figures from 
around the UK, including from a survey of Brecon Jazz Festival in 2006.  That survey suggested 
direct expenditure generated in Brecon of between £1.86 and £2.2 million.  Headline estimates   
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from Orchard’s 2014 survey questionnaire suggested a value of £1.3 to £1.5 million to the town and 
surrounding area.   
 
Over many years Brecon’s jazz festival has produced economic benefits to the town and boosted 
tourism visits.  It has been supported financially by the various public agencies concerned with 
economic and tourist activity.  But despite that support, there has not been sufficient development 
or long-term investment in organisational structure (e.g. a permanent base in the locality), in 
partnership working (e.g. planned development with other agencies and organisations), or in 
infrastructure (e.g. the places and materials needed for the regular production of events and influx 
of visitors).   
 
The opening of Theatr Brycheiniog in 1997 may have been one exception to the above, but it has 
not regularly occupied a central place in the development of the festival.   
 
In terms of tourist provision, serviced accommodation (i.e. hotels, guest houses, B&Bs) in the area 
has declined.  Self-catering holiday accommodation has increased - there are now over 400 holiday 
cottages in the National Park - but in August high season these are rented out by the week, which 
for weekend festival visitors is generally inappropriate. 
 
9. Jazz In Wales, Jazz In The UK 
 
This consultancy project for Brecon has not been commissioned or able to look at the jazz and 
wider music scene in depth but some basic observations may help to contextualise its conclusions. 
 
In the UK scene overall there is a burgeoning number of workshops, youth jazz organisations, 
college and conservatoire courses that include a focus on jazz.   The flow of talented and highly able 
young musicians is greater than ever - although the opportunities for them to perform are still 
limited.  The festival scene is varied, with the strongest and largest events well-rooted, diversely 
active and organisationally embedded in their locality - e.g. jazz festivals in Manchester, Gateshead, 
London, Hull.  Year-round promotions stretch from volunteer-run gigs (e.g. St Ives Jazz Club, Leeds 
Jazz) to permanent club or concert venues with regular series (e.g. The Vortex in east London or the 
Turner Sims Concert Hall, Southampton).  In England there are several funded jazz development 
organisations with their own special regional or demographic focus - e.g. Jazz North, East Midlands 
Jazz, Tomorrow’s Warriors.  Organisations concentrating on youth music include England’s National 
Youth Jazz Collective and the Scottish National Youth Jazz Orchestra of Scotland. 
 
From informal discussions with promoters active in England it is apparent that the sector, having 
regarded Brecon Jazz Festival as a major event until recently, has lost most of its interest in Brecon.  
There has been no interest from other established jazz organisations in making an approach to 
Brecon or proposing to take on the festival as an event. 
 
Jazz-specific audiences can be characterised as generally older - but some promoters are attracting 
young audiences by a diversity of programme, venues and the social environment of the gigs.  
Younger audiences are far less inclined to see themselves as primarily ‘jazz fans’ but to sample a 
wide variety of music which includes both more conventional and also contemporary jazz, also 
often merging with other musical styles.  The same eclecticism also often applies to the musicians 
they are listening to.   Ways of listening to music have changed rapidly in recent years - and a   
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younger audience is more likely to sample a wide range of recorded music digitally and live music in 
the immersive environments of clubs and of the multi-stage, greenfield festivals. 
 
Wales’ jazz festivals and jazz clubs are modest in number and scale - and also in their range of 
music, which generally errs on the side of conventional, conservative styles.  Brecon has been the 
only major Welsh jazz event.  The Royal Welsh College of Music and Drama (RWCMD) in Cardiff has 
a fine jazz department producing some talented players but the number of contemporary jazz 
musicians permanently living and working in Wales is low.   
 
Ty Cerydd, tasked with creating a focus for youth music in Wales, has struggled to establish a youth 
jazz ensemble or summer school 
 
RWCMD regularly promotes jazz gigs in the new college premises, often featuring musicians invited 
as guest tutors.  Contemporary jazz touring covering the Principality is confined to the Amser Jazz 
Time tours put together by RWCMD with ‘name’ artists supported by student groups. 
 
RWCMD had been a partner in previous Brecon festivals, presenting its college big band and also 
supporting its alumni and teaching staff in festival projects. It was not involved in Brecon in 2016.  
RWCMD has shown some initial interest in exploring ideas around a young/emerging jazz musicians 
project with high profile tutors. 
 
10. Agencies and organisations 
 
In the course of the research for this report soundings have been taken from the various 
organisations that have had, or may have, involvement with Brecon and its festival. 
 
Arts Council Wales (ACW) has been a firm long-term major funder and supporter of the festival, 
actively commissioning new producers (Hay, then Orchard) to secure the continuation of the event 
and working with the producers to relate to (inter alia) the Welsh Assembly Government.  ACW 
took a sympathetic view of small-scale funding applications from the individual promoters of the 
2016 weekend in order to help support what was seen as an interim measure.   
 
It is clear, however, that after the withdrawal of the third organisation that had tried, and 
ultimately failed, to make the festival viable, ACW would not look for a replacement.  ACW is open 
to applications from any organisation in Wales for artistic projects - and any new approach in 
respect of jazz and/or Brecon would be assessed against ACW’s usual criteria.  In terms of proving 
viability, a re-hash of the previous model of the Brecon Jazz Festival would fail.  Any proposition 
that might be offered in an application to ACW in future would need to make a convincing case for 
artistic development, financial viability, and administrative and artistic capability. 
 
Powys County Council (CC) has partnered ACW in commissioning and supporting successive festival 
producers - and - ‘in good faith’ - supporting interim events for 2016.   The funding has regularly 
come from the council’s Regeneration department fund for community enablement and support - a 
fund which has recently been revised and of course is subject to the constraints that affect all local 
authority funding at the present time.   As with ACW, Powys CC is open to applications for funding 
but would require an equally convincing case (from Brecon, as from others) as to the value of and 
demand for regeneration investment, with proven commitment from the applicant’s partners.  
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The Brecon Beacons National Park Authority (NPA) supported 2016 activity and previous jazz 
festival events through its Sustainable Development fund.  Any future approach in relation to 
activity in Brecon would require a strong case to be made for clear identity, long-term sustainability 
and economic benefit.  Amongst the NPA’s policy imperatives are inclusiveness (particularly in 
respect of the local population) and building the relevance of the park to young people and future 
generations.  In terms of the economic benefit and impact of any new proposition, commitment 
from the town of Brecon and its business community would also be an important consideration. 
 
Brecon Beacons Tourism (BBT) combines over 200 businesses with other participants in the 
tourism sector in the area (including, for instance, Hay Festival).  As a network and support 
organisation it represents its members’ interests on the Destination Partnership.  It has a marketing 
group and can provide links to other tourism areas, business development support and signposting 
to development funding. 
 
Brecon Beacons Sustainable Development Partnership is a representative group that includes the 
NPA, Powys CC and BBT and is participating in the Destination Partnership’s creation of a new 
tourism strategy.   It could provide liaison and developmental encouragement in terms of joint 
marketing and co-ordination to new initiatives.  Among other areas of interest the partnership 
would want to encourage younger visitors and the imaginative use and discovery of the area and its 
landscape. 
 
11. Brecon Town Council and the Town of Brecon 
 
Brecon Town Council was one of the prime initiators of the jazz festival in the 1980s and has 
supported it over the years and, of late, has helped to bring together a group of stakeholders, 
especially at the point when Orchard decided not to continue.   Its commitment to exploring future 
potential is evident by the commissioning of this review.  But in a time of economic recession and 
with the inevitably limited resources of a small town council, what can Brecon Town Council 
provide in support of any fresh future direction?   
 
The Town Council, together with several of the agencies already described, is in process of drafting 
a new town plan.   With the development of the new Hub facility, new direction for the Theatr and 
the interest of several disparate but enthusiastic arts groups, can the Town Council embed cultural 
development in the town plan?    Can it provide leadership - or convene and galvanise effective 
cooperation - to build a renewed cultural reputation for Brecon? 
 
Brecon Chamber of Trade, newly re-established after a period of inactivity, could also have a role to 
play.  If any options for change or redevelopment are to be pursued, it would be necessary to seek 
commitment from the business community to play a part and share some common objectives.   
Individual businesses have supported or sponsored activity in the past and many (especially pubs 
and clubs) have profited from the substantial influx of custom during the festival weekend.  But for 
the town to be an attractive host for any event, businesses and particularly caterers and retailers 
have to provide a welcoming environment and full-scale services - which has not always been the 
case. 
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12. Conclusions on the current situation 
 
This examination of the history, context and current situation of jazz in Brecon and the people and 
organisations that surround it points to a disappointing but inevitable conclusion.    Brecon Jazz 
Festival - the major jazz event that has graced the town for the past 30 years - has come to an end.   
 
Its essential identity has been lost and its support and audiences have declined as costs and 
expectations have risen.  There is no organisation waiting in the wings with the capacity or ability to 
attempt to revive it - the experience of professionals such as Hay and Orchard is proof that the 
model no longer works.  Even if revival could be attempted it would have to overcome so many of 
the factors that have contributed to a changing environment and the festival’s decline. And there is 
no potential in collaboration amongst current activists. 
 
A simple list enumerating strengths and weaknesses, opportunities and threats of the current 
situation is superfluous at this point - the negatives outweigh the positives to such an extent. 
Rather than roll out that comparative list, it is more productive to enumerate the positives and 
interpret any negatives by reversing them into positive actions that might be needed for any future 
activity. 
 
13. The Positives 
 
The positives to inform any new ideas include these: 
 

 The continued interest of the Town Council  

 A residual interest in a festival and concern for activity in the town  

 The new cultural Hub as a possible focus for activity 

 The potential of the town plan 

 Brecon’s residual reputation for jazz 

 Determination by Brecon Jazz Club to present a programme 

 A small but currently loyal core audience 

 An active interest by venues in the potential of the Fringe 

 The inclination of Theatr Bycheiniog to pursue the theme of young musicians 

 A gap in contemporary jazz provision in Wales 

 A gap in youth jazz provision in Wales 

 Funding bodies and agencies which may support viable proposals 
 
14. What Options Are Possible? 
 
Option 1: 
 
There is one immediately obvious option: to accept the demise of the jazz festival and stand back 
from any attempts to provide a replacement of any kind.  In time, if the town or members of the 
community are sufficiently motivated to generate some new way of galvanising cultural and/or 
economic activity, something or someone will emerge, as the jazz festival did in the 1980s. 
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Option 2: 
 
A second possibility - far beyond the scope of this review - is for the relevant public agencies and 
local networks to explore and plan for the development of a brand new strand of activity or event 
that can be created with the express aim of raising the town’s profile and generating a substantial 
economic impact.  This could be one of the strategies within the new town plan. 
 
And: 
 
There are two more options that are closer to the brief of this review.  These options acknowledge 
a key reality - the distinct incompatibility of several of the town’s organisers - and the two options 
should be seen as completely separate, although both could come about.  The other reality is that 
each would require patience, hard work and commitment and should not be seen as a quick-fix 
replacement for what has been lost. 
 
Option 3:   A Festival in August 
 
Harnessing the old festival time slot, the enthusiasm of Brecon Jazz Club and the widespread 
involvement by local venues in the Fringe, a new style of weekend event could be established in 
time for August 2017.   
 
The Fringe principle - that everyone can promote and present whatever they wish - could be re-
iterated for existing Fringe venues and extended to embrace any programme that local organisers 
or individuals wanted to present.  Brecon Jazz Club would be an obvious participant but the open 
opportunity would also be extended as far and wide as possible - to other community groups, 
schools, clubs, businesses - in fact to anyone who had music, artistic projects and performances or 
any other kind of activity to offer.   
 
The attraction of flooding the town with all kinds of action and entertainment would initially be for 
the local community and would also continue to attract visitors from the neighbouring towns, as 
the Fringe currently does.  In time, if the scale of the event grew and was sufficiently varied and 
visible, the celebratory ‘carnival’ atmosphere and any specialist promotions such as a Jazz Club 
programme could attract tourists and visitors from further afield.   
 
Each promoter could choose and take responsibility for the financial basis of their own activity - 
free admission gigs, ticket sales, donations, funded or sponsored or voluntary contributions.  The 
central co-ordination of marketing and publicity could be financed by contributions from all 
participants in a smaller-scale version of the model for fringes and other collaborative events (for 
example the Fringe festivals in Bath or Edinburgh). 
 
Instead of a just a few identified stakeholders, all participants would be stakeholders and could 
democratically help to decide the style and direction of the event.  The project would help to bring 
the Brecon community to work together. 
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What Would Be Needed for this Option 3? 
 
In order to succeed as a fresh start but a collective initiative, this option would need: 
 

 Initial leadership and commitment from the Town Council and other key organisers 

 Start-up work and initial modest funding 

 Similar commitment from other local networks and bodies 

 The development of clear and democratic structure for co-ordination 

 Shared, open, transparent co-ordination and collaboration  

 Growth in community commitment and involvement 

 Mutual respect within collective partnerships 

 Collective marketing and PR, independent of any other event 

 Professionalism of approach 

 An open call to all and any interested participants 

 A broad artistic and musical range 

 Provision for review and revision of the operation year-on-year. 
 
All of the above would be possible if key activists and enthusiasts were inclined to build their own 
activities as part of a shared development with others. 
 
Option 4:  Developing Young Musicians, Attracting Young Audiences 
 
The ‘Jazz Futures’ programme presented by Theatr Brycheiniog in 2016 shed a little light not only 
on the potential talent available amongst the UK’s young jazz musicians but also on a possible gap 
in provision in Wales for young creative and improvising musicians and their audiences.   The 2016 
programme was set in the context and format of a weekend festival promotion and with limits on 
resources and knowledge of the wider scene.  But the issues it raised and the ideas it prompted, 
amongst those concerned with music education, support for young artists and engagement with 
young audiences, could be adopted as a starting point for exploration and development.   
 
The Theatr has an enthusiasm for pursuing a project focussed on young music and audiences.  Just 
another ‘young jazz’ festival programme, however, would be a superficial response with limited 
potential.  To be of value and to establish a viable attraction and identity a Brecon project centred 
on music created by and for young people would need to be researched and planned over a period 
of time and avoid the distraction or dilution of being locked into another event.  
 
The scope of what such a project might be is not yet formulated. There is a strong sense that it 
might be characterised around ‘creative music’ rather than specifically jazz.  An element of 
performances by, and masterclasses with, high profile musical role models might be introduced.  
The Theatr might be involved as a presenting venue or organising administration but might not be 
the focus of all the project activity.  Residential work for young musicians and creators could be a 
possibility.  Different styles and methods of promotion might be explored, planned to accord with 
the reality of the ways in which younger people listen to and experience live music. 
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The prospect as yet is open and undefined.  Exploring this route would be a risk for any organisation 
but a challenge that, if met with inspiration and accumulated knowledge, might put Brecon on the 
map in relation to music and creativity in an entirely new perspective. 
 
What Would Be Needed for this Option 4? 
 

 Patience - to spend the time to explore and develop possibilities 

 The capacity to risk time and energy 

 Committed leadership to steer the project 

 A coherent proposal for initial R&D 

 Commitment from local public agencies to explore a new development 

 Research and development work, and funds to facilitate it 

 A model structure of administration and governance for the project 

 Research into the UK/international jazz/creative music scene 

 Development of a network of relationships, including across youth music 

 Community engagement with the region’s music and education sector 

 Engagement across education and music sector(s) in the wider UK 

 Use of expert advisers and the development of expertise in Brecon 

 Expertise in appropriate programming 

 Expertise in contemporary marketing to a specific young audience 

 Building social media and PR to engage a wider and younger audience  

 Consideration of use of the local environment 

 Close communication and building relationships with local and national agencies 

 Identifying the optimum timing for activities and promotions 

 Building a year-round presence for the project, locally and nationally 

 Building a recognisable identity for the project and its aims 

 Sourcing a diversity of funding and meeting funding priorities  
 
This is a long and open list.  But if the ideas were to be considered and a viable proposition for a 
new project was established, the next step would be to produce clear, long-term plans to define the 
vision and operation of a new focus on music for Brecon. 
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APPENDIX:  BRECON JAZZ STUDY-  CONSULTATION REFERENCES 
 

CONSULTEES 

 Advisory Group 

Lucy Bevan Arts & Culture Commissioning Officer, Powys County Council 

Roger Cannon Co-Director, Brecon Jazz Club ** 

Martyn  Green CEO, Theatr Brycheiniog 

Suzanne Griffiths-Rees Development Officer, Arts Council Wales 

Elizabeth  Jeffreys Chair, Brecon Beacons Marketing Coordination Group 

Sarah Lewis Secretary, Brecon Chamber of Trade 

Mary Phillips Councillor, Brecon Town Council 

Paul Shackerley Dean, Brecon Cathedral ** 

Sean Williams Chair, Friends of Brecon Jazz 

Fiona Williams Town Clerk, Brecon Town Council  

   Meetings & interviews  - including additional ** written responses  

David  Alston Head of Arts, Arts Council Wales 

Julian  Atkins Director Countryside & Land Management, Brecon Beacons National Park  

Lisa-Marie Badham Publisher, CariAds Local 

Hilary  Boulding Principal, Royal Welsh College of Music and Drama 

Paul Campbell Regular attender, Brecon Jazz Festival ** 

Peter  Cole Chair, Brecon Beacons Sustainable Destination Partnership 

John  Cook  CEO, Brecon Beacons National Park  

Liz Daniel Proprietor, Brecon Beacons Holiday Cottages 

Lisa  Davies Producer, Brecon Jazz Futures & Chair, Community Music Wales 

Chris Davies Member of  Parliament 

Carol Edwards Member, Friends of Brecon Jazz 

Marc Edwards Curator, Brecon Jazz Futures 

Jane Errington  Events Manager, Christ College, Brecon 

Nigel Evans Organiser and Publicist, Brecon Fringe 

Paula Gardiner Head of Jazz Programme, Royal Welsh College of Music and Drama 

Lynne Gornall Co-Director, Brecon Jazz Club** 

Pablo Janczur Director, Orchard 

Tim Powell Director, Orchard 

Emma  Taylor Head, Christ College, Brecon 

Matthew Thistlewood Youth Music Manager, Ty Cerrdd 

Jenni Thomas Regeneration Manager, Powys County Council 

Laura Thomas Director, Brecon Beacons Tourism  & Tourism Manager, Powys County Council 

Wayne Warlow Musician, Composer, & Artistic Director, Porthcawl Jazz Festival ** 

Martin  Weale Councillor, Brecon Town Council 

Brian Whitehead Regular attender, Brecon Jazz Festival ** 

Kirsty  Williams Welsh Assembly Member 
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   Informal contacts 
 Deborah Checkland Organiser, Jazz Heritage Wales 

Tim Dickeson Photographer 

Emily Jones Co-Director, Cheltenham Jazz Festival 

Rhys  Phillips Presenter, A Slice Of Jazz 

Ros Rigby Artistic Director, Gateshead Jazz Festival & President, Europe Jazz Network 

Dennis Rollins Musician, Bandleader, Educator 

Paul Whittaker Consultant, Creative Marketing Solutions 
 
 

Group discussions  

Friends of Brecon Jazz - open consultation at AGM 

Jazz Promotion Network Board of Directors - informal discussion at Board meeting 
 
 
Documents 
 
From Glyndebourne to Glastonbury : The Impact of British Music Festivals 
Emma Webster and George McKay 
Norwich: Arts & Humanities Research Council/University of East Anglia 
2016 
 
HSBC Brecon Jazz Festival 2008 Visitor Survey - Draft Final Report 
Lynne Jones Research Ltd, in association with The Glamis Consultancy 
October 2008 
 
Friends of Brecon Jazz - AGM Annual Report and Accounts 
August 2016 


